Perspective Plan

2013 to 2020 (seven year (7)

Curricular aspects

1) Revise the vision & mission statements

2) To plan effective delivery of curriculum

3) To start new courses such as BSc, BCA, BSc agri, MS-CIT

4) To address the cross cutting issues such as gender environment, value education,
etc.

5) To conduct the soft skill development program special guidance program

6) To organize the field trips, projects, surveys, camp

7) To collect the feedback on review of syllabus and design from all stakeholders to
raise the quality of education.

8) To avail the skill oriented courses.

Teaching-learning & evaluation

1) To assess the learning levels of the student so that program can be organized for
slow & advance learners.

2) To encourage the staff to use different student centric methods, to enhance the
learning experience

3) To use e-resources LMS, INFIBNET, and ICT for effective teaching-learning
process.

4) To train the staff to mentor the academic and stress relative issues

5) To bring innovation and creativity in teaching learning process.

6) To fill up the vacant teaching & non-teaching post.

7) To encourage the faculty for Ph.D.

8) To implement the continuous internal evaluation with transparency so that
opportunity will be provided as per interest and skill.

9) To address the grievances of student & parent & staff with efficiency within
stipulated time

10) To set the course outcome(CP) program outcome (PO) program specific outcome

(POS) & display the on web portal
11) To review the attainment of COs, POs, PSOs

Research innovation & extension

1) To inspire the staff to get grants for minor and major research project by season’s
government and non-government bodies.

2) To create the research culture among the staff and students

3) To create the system for innovations including incubating centre for creation &
transfer of knowledge.

4) To spread awareness about intellectual property rights



5) To curb malpractices and plagiarism in research

6) To provide incentives to teaching staff to enhance research activities

7) To publish the research paper in the notified journals

8) To edit the and publish the seminar proceeding

9) To arrange the extension activity co-operating with community

10) To establish the linkage with various institute to exchange the faculty of staff,
organize the field trips and training program

11) To initiate the memorandum of understanding and sign MOUSs.

Infrastructure & learning resources

1) To avail the update teaching — learning & sports & IT facilities,

2) To construct the recreation mall seminar hall ICT enabled smart class
3) To use library automation software

4) To collect rare book, manuscript and other knowledge resources.

5) To avail the remote access to e-resources

6) To make college campus Wi-Fi enabled with 100mbps speed

7) To establish media cents, recording facility

8) To frame the policy for the maintenance and utilization of support services
9) To provide the maximum benefits of scholarships and free ships

10) To construct a special gymnasium and reading hall for library

11) To construct new laboratories and equipment.

12) Fencing the campus with trees as well as wall-compound

Student support & progression

1) To provide the maximum benefits through scholarship, free ship and other
incentive schemes of different bodies

2) To organize the capability enhancement and development schemes such as
competitive guidance, careen counseling, remedial coaching language lab, yoga,
meditation centre, stress management and counseling

3) To create on awareness about sexual harassment and ant ragging acts.

4) To set up a transparent mechanism for timely redressal of students’ grievances

5) To organize campus interviews for the placement of students.

6) To inspire students for higher education.

7) To appoint and strengthen the students’ representation on various committees such
as student council.

8) To organize sports and cultural activities.

9) To registers the alumni association

10) To appoint teachers as mentors to mentor students.

11) To create a web-portal for online admission, news, activity log feedback and
contact info to bring transparency.



VI.

VII.

Governance, Leadership & Management

1) To revise the vision & mission statement

2) To frame out and review the perspective process

3) To decentralize the decision-making process

4) To appoint the advisers , experts and to make participative management

5) To draw the organogram of the institution

6) To document the functions of various bodies and committees through the minutes of
meeting

7) To avail the welfare measures for teaching and non-teaching staff

8) To provide financial support to attend conferences, workshop & seminars

9) To organize the professional development and training program for administrative
staff

10) To inspire the faculty members to attend orientation, refresher and short term
courses

11) To implement performance appraisal system

12) To conduct an internal and external audit

13) To raise the funds / grants from various bodies such as SPPU, government of
Maharashtra, government of India.

14) To conduct the make an optional utilization of funds

15) To strengthen the role of IQAC in quality education at institutional level.

16) To review the teaching learning process structures and methodologies and learning
outcome

17) To take quality initiatives to promote quality culture

18) To confirm the finely submission to IQAC and meetings of IQAC

19) To take quality initiative such as NBS / ISO certification.

Institutional values / Best practices

1) To promote gender equity

2) To develop environment Bio-diversity

3) To avail the alternate energy sources such as solar energy

4) To use electronic equipment that consume low voltage

5) To establish the permanent mechanism for waste disposal management
6) To create rain water harvesting structures

7) To encourage students and staff for use of bicycle & public transports
8) To make the campus eco-friendly and green

9) To facilitate the use of resources for physically-challenged.



10) To set up the code of conduct for students, teachers, supportive staff,
administration, principal and governing body.

11) To inculcates core values and human values.

12) To create awareness fundamental right duties.

13) To promote the universal values as truth, non-violence, communal harmony.

14) To organize the national festivals and birth / death anniversaries



Strategic Plan and deployment documents of the Case Study

Seminar halls with ICT enabled facilities
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S8F34+8RW, Maharashtra 414503, India

Latitude Longitude

19.301906093023717° /75.4561355151236"°

Local 10:51:25 AM Altitude 430 meters
GMT 05:21:25 AM Saturday, 15-01-2022

Note : Late Abasaheb kakade Arts College Bodhegaon




|
)
\ & =

‘ e & o
5 1

F34+8RW, Maharashtra 414503, India
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Local 10:50:42 AM Altitude 439 meters
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Note : Late Abasaheb kakade Arts College Bodhegaon
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Local 10:51:35 AM Altitude O Mmeters
GMT 05:21:35 AM Saturday, 15-01-2022

Note : Late Abasaheb kakade Arts College Bodhegaon




Library management system (ILMS)

Name of ILMS Nature of Version Year of
Software automation (Fully Automation
or Partially
Hindustan Fully Automation 2.0 Build 260.9 2016
Computers Full Version
Malegaon, as
Vriddhi Software

The institution has subscription For the Following e- resources.

S. No | Name of e-resource Member Years Access
01. e-journal N- list 20-21 Yes
02. e-Shodh Sindhu Open 20-21 Yes
03. Shodhganga Open 20-21 Yes
04. e-book N- list 20-21 Yes
05. Database




Remote access to e- | N- list 20-21 Yes
resources




Details of library usage by teachers and students.




- Number of computers in working condition : 54
- Total Number of students : 592

- Student — Computer ratio :10.96

Bandwidth of Internet connection in the Institution

S. No Particular Details
01 Name of the internet provider BSNL
02 Available bandwidth 100mbps
03 Available of internet Yes

Use of ICT Resources in examination work
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